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BOARD OF ALDERMEN

Regular Meeting – Tuesday, February 8, 2011 – 7:00 p.m.
Council Chambers – Branson City Hall – 110 W. Maddux

NOTICE OF MEETING

CITY OF BRANSON
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BRANSON BOARD OF ALDERMEN
AGENDA

February 8, 2011 7:00 p.m.

Meeting Called to Order
Pledge of Allegiance
Invocation – Jim Lawson
Roll Call

Special Recognition – Boy Scouts for their volunteer work on the Lakeside Forest Project.

Employee of the Month – Chad Forster of the IT Department to be presented by
Alderman Bob Simmons.

PUBLIC COMMENT:

To speak during public comment, please sign the speaker sign-up sheet located at
the front door of the council chambers prior to the start of the meeting.

CONSENT AGENDA:

1) Approval of Board of Aldermen Minutes:
a) January 20, 2011 Study Session
b) January 25, 2011 Regular Meeting

2) Acknowledge Receipt of Minutes:
a) Capital Improvement Committee meeting of November 8, 2010
b) Outside Agency Funding Committee meeting of January 18, 2011

3) Final Reading of Substitute Bill No. 3899 amending Chapter 58 of the Branson
Municipal Code pertaining to nuisance.

4) Final Reading of Bill No. 3901 approving a Planned Development amendment to PD
2005-003 Audubon Place and Covered Bridge Resort.

5) Final Reading of Bill No. 3902 approving enrollment with Microsoft for Enterprise
Licensing and authorizing the Mayor to execute the Enrollment Agreement.

6) Final Reading of Bill No. 3904 accepting the proposal of American Concrete
Products pertaining to the concrete to be used at the Branson Lakeside RV Park
and authorizing the Mayor to execute the contract.
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REGULAR:

7) First Reading of Bill No. 3900 amending Chapter 46, Section 46-555 of the Branson
Municipal Code pertaining to containers. (Postponed from the January 25, 2011
agenda)

8) First Reading of Bill No. 3903 accepting the proposal of World Wide Technology
pertaining to computer software for the City of Branson and authorizing the Mayor
to execute the contract. (Postponed from the January 25, 2011 agenda)

9) Presentation of quarterly update from Bill Derbins on the Convention Center, as
required by contract. [Attendee Market Research] [Visitor Profile]

10) Presentation by Kent Wolven regarding recycling at the Branson Housing
Authority.

BID AWARDS:

11) First Reading of Bill No. 3905 accepting the proposal of The Salvation Army
pertaining to the provision of services to provide temporary emergency help for the
needy and authorizing the Mayor to execute the contract.

12) First Reading of Bill No. 3906 accepting the proposal of The Women’s Crisis Center
pertaining to the provision of services to provide temporary emergency help for the
needy and authorizing the Mayor to execute the contract.

13) First Reading of Bill No. 3907 accepting the proposal of Branson Art’s Council
(BAC) pertaining to the provision of services for community arts and cultural
activities and authorizing the Mayor to execute the contract.

14) First Reading of Bill No. 3908 approving the renewal of the contract with Ozarks
Coca-Cola/Dr. Pepper Bottling Company for merchandise resale.

DISBURSEMENTS:

15) Disbursements. [November 24, 2010 A] [November 24, 2010 B] [November 30, 2010]

[December 1, 2010] [December 3, 2010] [December 9, 2010] [December 16, 2010]

[December 17, 2010] [December 20, 2010] [December 23, 2010] [December 30, 2010 A]

[December 30, 2010 B] [January 3, 2011] [January 6, 2011] [January 14, 2011 A]

[January 14, 2011 B]

MAYOR/CITY ALDERMEN/CITY ADMINISTRATOR’S REPORTS

ADJOURN INTO EXECUTIVE SESSION
Closed Executive Session pursuant to 610.021.1 RSMo for litigation.

ADJOURN

























Capital Improvements Committee 

November 8, 2010 

 

Item No. 1:  Roll Call:   Mayor Presley, City Administrator Dean Kruithof, Alderman Rick 

Todd, and Michael Pinkley.  Also present were Utilities Director Mike Ray, City 

Engineer/Public Works Director David Miller, Assistant Public Works Director Keith Francis, 

Finance Director Lori Helle and Assistant Finance Director Jamie Rouch.  

 

Item No. 2:   Meeting called to order 10:30 a.m. 

 

Item No. 3:  Discussion and Update of 5 Year Capital Improvement Program.  After some 

discussion of the capital budget list, Alderman Rick Todd suggested that the name of the sewer 

utility vehicle be changed from Utilities Combo Truck to a Combination Hydrovac/Sewer 

Flushing Utility Vehicle.   

 

Mayor Presley stated that by its nature, huge items are removed due to the budget shortfall, but 

would suggest that the police department expansion be added back to the list.  Administrator 

Kruithof mentioned that a conundrum list could be created.  This is a list of all of the items that 

have been removed due to the budget shortfall such as the convention center parking lot, the 

recycle center improvements and a vehicle maintenance barn.  He went on to state that the city 

may have to look into tapping into the reserve monies to implement the items on the conundrum 

list.  These are the items that have been removed from the 5 year plan based on funding 

assumptions.  There may be the ability to implement a safety tax in the future but it would take 

several years to accomplish. 

  

Item No. 4:  On-Going Capital Status Project Report.  David Miller explained there may be a 

minor change order for the sidewalk project with Brock’s Concrete to be presented to council for 

first reading on November 23
rd

.  Mr. Miller updated the committee on the status of the striping 

project along Green Mountain Drive.  He stated that the downtown sidewalk project is almost 

complete.  Mr. Francis stated that the parking lot striping is complete and that crews are now 

working on areas around the shopping malls.  

 

Item No. 5:  Committee Tour of Capital Projects.  At the site of the Compton Wastewater 

Treatment Plant Expansion Project, Mike Ray explained the process of the expansion.  He stated 

that the concrete structure at the entrance of the plant is the screening building and that a new 

24” force main will tie into the building from the headworks building and a gravity flow force 

main will extend to the remainder of the plant.  He explained the clarifier process and took 

committee members across the gangway to see the new clarifier and explain the new equipment.   

 

Roger Clark and Mike Ray explained the new million gallon tank at the Lift Station 30 project 

and that this will be an overflow tank for peak flow days and relieve the 30” main through the 

Roark Valley and also take some strain off the Compton Wastewater treatment plant during peak 

flows.  Eventually, the flows from this lift station will gravity flow to the Cooper Creek 

Wastewater Treatment Plant.  The beginning step of this process is the Antidegradation study 

that will be presented to council at next meeting.  Upon completion of the tour, the meeting was 

adjourned. 
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M I N U T E S 
COMMITTEE MEETING OF THE OUTSIDE AGENCY FUNDING COMMITTEE 

CITY OF BRANSON, MISSOURI 

January 18, 2011 

 

 

 

 

INTRODUCTORY 
 

The Outside Agency Funding Committee of the City of Branson, Missouri met for a committee 

meeting in the Administrative Conference Room of Branson City Hall, Branson, Missouri, on January 18, 

2011, at 12:30 p.m.  The following members were present: 

  

  Mayor Presley presiding, Sandra Williams, Dean Kruithof, Carl Sparks, Steve Dalton and Peggy 

Miller present.   

 
 

AGENDA  
 
 Discussion of selection process by the committee. 
 
 Review of agencies. 
 
 Rate agencies and make recommendation for consideration of the Board of Aldermen.  
 

Dean Kruithof moved to recommend the amounts be awarded as follows: 
 
  The Salvation Army  - $30,000 plus $7,500 to fund needs of the elderly as identified 
 
  Branson Arts Council (BAC)  - $22,000 
 
  Women’s Crisis Center - $10,000 
 
  Church Army - $0 
  _________________________________ 
  
 Total amount awarded - $69,500 
 
 Seconded by Carl Sparks. Discussion. The motion passed unanimously. There was a 
recommendation to have the committee review use of agency funds for decision of RFP for next year.  
 
  

ADJOURN  
 
 Mayor Presley asked for a motion to adjourn. Sandra Williams moved to adjourn, seconded by 
Dean Kruithof. The motion passed unanimously. The meeting adjourned at 4:00 p.m. 

 
 

    
             
           















































































































































































































































































































































Branson Convention Center
Fourth Quarter and Year Results

Presented February 8, 2010

Bill Derbins

Bill Tirone CMP, CEM



Actual Budget 2009

Total Food and
Beverage

$894,773 $742,846 $844,312

Total Revenue $1,105,108 $960,893 $1,032,261

Income Before
Fixed Charges

($171,931) ($322,907) ($243,952)

EBITDA ($188,998) ($341,052) ($269,588)

Profit and (Loss)
before Taxes

($237,262) ($386,052) ($314,588)

Fourth Quarter Budget vs Actual vs 2009



Actual Budget 2009

Total Food and
Beverage

$3,824,276 $3,644,387 $3,334,450

Total Revenue $4,637,818 $4,499,091 $4,151,474

Income Before
Fixed Charges

($535,271) ($945,044) ($1,024,008)

EBITDA ($564,338) ($1,017,786) ($1,138,207)

Profit and (Loss)
before Taxes

($748,152) ($1,197,786) ($1,318,207)

Profit and (Loss)
before Taxes

minus Marketing
subsidy

($341,077) ($697,786) ($905,508)

Year end Budget vs Actual vs 2009



October November December Fourth
Quarter Total

Year End
Total

2010 Event
Days

29 18 11 58 261

2010
Revenue per

Event Day
$18,988 $10,207 $14,582 $15,427 $17,769

Budgeted
Revenue per

Event Day
$14,765 $12,070 $15,649 $12,808 $13,963

2009 Event
Days

27 22 18 67 251

2009
Revenue per

Event Day
$18,126 $ 8,448 $ 9,393 $12,602 $16,540

Event Days



Q4 - Origins of Business – Three Year Trend
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Full Year Origins of Business – 3 Year Trend
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Q4 - Lead Sources – Three Year Trend
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Full Year - Lead Sources – Three Year Trend
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Q4 - Four Year Booking Window Trend
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Full Year Four Trend
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Market Segmentation
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Groups Hosted during the Fourth quarter



Q4 Sales Trips and Activities

• Sales trips - 6
•Site Visits – 96
• FAMS - 1 CVB FAM,
•Total Leads for Future Business - 127
•Contracts Issued - 87 representing
$1,457,933 in future revenue
•Definite Revenue Booked in the Q4
$ 612,240



2010 vs 2009

2010 2009

Leads 567 385

Definite
Revenue

$3,536,873 $3,420,554

Sales Trips 34 35

Site Visits 395 305

FAMS 4 7



Ad Placements
-Rejuvenate (2 insertions)
-417 Bride
-Metropolitan Bride
-Expo Magazine
-Meetings Mid America
-Trade Show Executive
-Connect Magazine



Convention Attendee Survey
Completed by Jerry Henry and
Associates



Spending Estimate (2% Trimmed Mean) $1,450.61

Spending per person $407.54

Spending per person per day $93.59

Amount spent OUTSIDE of downtown area $358.79

Spending per person $100.80

Spending per person per day $23.15

% of Total Spending OUTSIDE of downtown area 24.7%

Research Results -continued











Actual No. of Shows Seen 1.95

1 show 42.4%

2 shows 37.3%

3 shows 10.2%

4 shows 5.1%

5+ shows 5.1%

Research Results -continued











































































































































OAK MANOR
RECYCLING:

PRIDE AND UNITY

Mona Menezes

Environmental Specialist

mmenezes@bransonmo.gov

417-337-8566

February 8 2011



ABOUT OAK MANOR

Operated by Branson Housing Authority

Located on West Main near Library

Serves Low Income, Elderly &Disabled Citizens

Home to 40-45 Citizens



RECYCLING:
A SOURCE OF PRIDE AND UNITY

 January 2009
 Executive Director Kent Wolven

sets up residential recycling
 Residents recycled 2,150 pounds

or 1 ton

 January 2010
 Residents gear up for second year recycle challenge
 Oak Manor awarded “Green Initiative Award” by Board of Alderman

 January 2011
 Oak Manor residents recycled 3,632 pounds in 2010 or 1.8 tons



MANY WAYS TO TRANSPORT RECYCLABLES



WHAT ONE PERSON CAN DO….

 Each resident = 90 pounds of recycling/year

 = 7.5 pounds/month



BOTH RESIDENTS AND STAFF MEMBERS
PARTICIPATE



A GROWING ENTERPRISE….
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